Strategic Planning Telephone Agenda

Organizational Background
1. What have been your major accomplishments since founding?

2. What community needs does the organization’s programs address?

3. Have you opened a facility?

4. Have you acquired a staff? 

5. What makes your organization or service delivery unique?

Mandates 

1. When did you receive tax exempt status? Under what section?
2. Are you’re a public charity or a private foundation?

3. Are you exempt from state taxes?

4. Are you registered to solicit contributions? In what states?

5. Have you obtained any licenses, permits, or registrations?

6. Do you receive grants?

7. Do you have any joint ventures or collaborations?

Stakeholder Analysis
1. Do you use volunteers?

2. Do you have a membership?

3. Who are your clients?

4. Who have been your major donors?

Environmental Assessment

1. What political issues may affect your organization?

2. Social Issues?

3. Economic issues?

4. Technological issues?

Strategic Issues (Identified on client’s initial questionnaire)

For each of the 3 most critical issues you’ve identified:
1. Goal to address this issue?

2. What steps can you take to achieve this goal?

3. What happens if you do not address this issue?

SWOT Analysis
1. What are your organization’s strengths? (These are internal, and in your control)

2. What are your weaknesses?

3. What are your organization’s opportunities? (These are external factors that may be beneficial)

4. What are the external threats facing your organization?

